2. INSTITUTIONAL FRAMEWORK

2.1 Principles of INMAS approach

Several important management principles were adopted in designing the INMAS management system.
Foremost among them is the integrated approach to management that sought to harmonize the various input
supplies and services necessary to improve agricultural productivity levels in the major schemes by a
decentralization of decision making or delegation of authority and responsibility to appropriate levels.
Second is Farmer participation in irrigation management. At least two levels of hydrological based farmer
organizations exist in INMAS schemes: field channel groups and distributary canal organizations. Third,
flexibility in management. Fourth the insulation from political interference. Fifth, the spirit of teamwork.
The appointment of Project Manager, who are assisted by Institutional Development Officers, are
specifically charged with the establishment and strengthening of farmer organizations. Finally, the sunset
principle where in the course of time when the objectives are achieved and the integrated management and
farmers’ participation is socially institutionalized, it would be time for a new era when arrangements will
be put in place to suit the new requirements."

2.2 Structure of INMAS

The INMAS program adopted a cascading rnanagement system from the national level down to the field
level with various functions and responsibilities assigned to organizations/ individuals at the respective
levels. At the national level, the Irrigation Management Division (IMD) is the principal agency
administering INMAS. The IMD receives policy guidelines and directions from the Central Coordinating
Committee on Irrigation Management (CCCIM) and the Secretary of the Ministry of Irrigation. The
Chairman of the CCCIM is the Secretary of the Ministry of Lands and Land Development. Other members
include the Secretary of Ministry of Agricultural Development and Research, the Chairman of Agricultural
development Authority, the Director of Irrigation, the Director of Agriculture, the Land Commissioner, the
Commissioner of Agrarian Services, and the Representatives of State Banks. The Director of IMD
functions as the Secretary of the CCCIM.

The IMD reports directly to the Ministry of Irrigation. It has officials with expertise in irrigation,
agriculture, institutional development and management for the purposes of coordination, training, progress
monitoring and evaluation of the program.

At the project level the IMD executes the program through its Resident Project Manager (RPM). The RPM
is answerable to the DAC Sub-committee on Agricultural Development that implements and monitors the
program at the district level. The Government Agent is the Chairman of the Sub-Committee. Other
members of the Sub-Committee include the Additional Government Agent (Lands) and the district heads of
the Departments of Irrigation, Agriculture, Agrarian Services, Cooperative Development, the Agricultural
Development Authority, the Agricultural Insurance Board, the Paddy Marketing Board, and the State
Banks in addition to the RPM. The RPM is acts as the coordinator and facilitator who is expected to
harmonize the various inputs from respective line agencies, promote a dialogue between farmers and
officers for agricultural and social development whilst encouraging farmer participation in project
activities.-He is also expected to arrange for prosecution of offenders under Irrigation Ordinance, and
pursue action with relevant authorities in case of ahimal trespass and damage.

The main decision making body at the project level for implementation of the program is the Project
Management Committee (PMC). It is comprised of the relevant line department field staff attached to the
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